
 

  Loving God. Living Life. Sharing Faith. 

Minutes: APCM 

Wednesday 26th April 2017, 7.30pm 

All Saints Church  

 

Called to be a vibrant multi-generation missional Christian community 

worshipping the God who is Father, Son and Holy Spirit, 

living our daily lives as worship and sharing our faith with Ecclesall and beyond. 

 

Present: 

Chair Gary Wilton 

Clerks in Holy Orders: Dan Christian, Stephen Hunter, John Hutchison, Alistair Stevenson, Gillian 

Wilton 

Electoral Roll: Brian Allen, Shirley Allen, Jennifer Bentley, Norman Blaby, Sue Blaby, Mike 

Carney, Jane Carroll, Roger Carroll, Philip Corbridge, Sally Craig, Beryl Davis,  

Richard Donkin, Kelly Feast, Alison Fletcher, Philip Fletcher, Roy Gascoyne, 

Sheila Gascoyne, Barbara Goodacre, John Goodacre, Michael Gordon, Janice 

Gosling, Martin Gosling, Carol Granger, Michael Granger, Ruth Greenlees, Janet 

Gregory, Fred Hammond, Jon Hattersley, Ann Hawkes, Derek Hird, Jo Hird, Ken 

Hooker, Margaret Hooker, Anne Hunter, Janet Hutchison, Rod Ismay, Chris 

Jackson, Emily Jackson, Lotta Jackson, Pat Kendall-Taylor, Andrew Kitlowski, 

Jean Lane, Sarah Leighton, Tina Levers, Roger Manterfield, Lorna Mason, Kim 

Mason, Andrea Merrill, Dick Merrill, Helen Miszczak, Dan Moyes, Nic Moyes, 

Corrynne Osborne, Jan Otley, Barbara Peck, Bev Popplewell, Dave Popplewell, 

David Quinney, Lynne Quinney, Brian Ridgway, Joan Ridgway, Beth Sliwinski, 

Sylvia Smith, Geoff Snell, Lesley Snell, Clem Thompson, Vicky Vidler, Ian 

Walker, Kathryn Walker, Roger Watkin, Ruth Watkin, Gill Wells, Bridget Williams, 

David Williams, Jacqui Williams, Choire Wilson, Vanessa Winter, Adam Withers, 

Mark Withers, Sarah Withers, Steve Wittams Howarth, Jean Wolfendale, Alison 

Woodman, Mary Wragg 

Apologies Christine Carney, Helen Gordon, Wendy Gould, Geoffrey Hartland, Katherine 

Hartland, Jack McBane, Robert Nicholls, Eric Phillips, Sue Phillips, Helen Pollard, 

Tricia Robson, Barbara Threlfall, Andrew Vidler, Sarah Wittams Howarth, Hazel 

Wright 

In Attendance  Julie Kitlowski, Rachel McLafferty, Lauryn Reiff 

Minutes Richard Donkin 

Annual Vestry Meeting 

 Item 

1.  Welcome Gary Wilton welcomed everyone and Alistair Stevenson and Dan Christian led a 
time of Worship. 

2.  Apologies - as noted above. 
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3.  Election of two Church Wardens. Corrynne Osborne and Michael Gordon were duly 
elected as church wardens there being no other candidates. 

4.  Election of two Deputy Wardens. Steve Wittams Howarth was nominated by Sue Blaby 
and seconded by Norman Blaby. Ruth Watkin was nominated by Sarah Withers and 
seconded by Shirley Allen. They were duly elected as church wardens there being no other 
candidates. 

5.  Vote of Thanks to the Retiring Senior Warden. Corrynne Osborne expressed our thanks 
to Jon Hattersley for all that he has done as a warden. He has always been willing to step 
in where necessary to make sure things get done. His wisdom has been much valued at 
both PCC and Exec. -  especially in the organisation of the church finances. 

Jon was involved in interviewing Dan and Rachel and a foundation has been laid which will 
bless us all for a long time to come. The remaining wardens will miss his company, his 
humour and his hospitality and they wish him the very best of years with his family. 

6.  Reply of the Retiring Senior Warden. Jon Hattersley thanked Corrynne for her speech 
and thanked his fellow wardens for being such a good team and being very supportive. He 
thanked his predecessors Mark Peterson and Sarah Leighton.  

Marie and the other spouses have been very supportive. He had suffered a torn cartilage 
in his knee and back problems. Sundays had been very difficult for three months and he 
gave a special thank you to the Wardens and Supersidespeople who had stood in for him. 

It had been a privilege working with Gary and the wider staff team. Gary had been cautious 
and innovative in appointing staff. We have a growing membership and Jon invited us to 
just read the annual report to understand the quality of outreach. 

He thanked all the volunteers, and mentioned that we still need help for ASE to become a 
beacon. 

He thanked the church for such an enjoyable task which was at times chilling. 

Gary Wilton added his own thanks to Jon saying that he had brought a huge amount of 
wisdom to that role, and expressed his thanks to Marie and sent her the church’s love and 
thanks. 

7.  Terrier 

The Terrier is a list of the property that the church owns. There is not a formal requirement 
for it to be presented, but it is on the table for anyone to view who wants to see it. 

 

Annual Parochial Church Meeting 

 

1
. 

Minutes of the APCM held on 25th April 2016 

These had been approved by the PCC in May 2017. Due to an oversight they were not 
available on the church web site. The minutes were accepted. 

2
. 

Election to the Parochial Church Council and to Deanery Synod. 

The following people were elected: David Quinney for one year. Sue Blaby, Jenny 
Coleman, Kelly Feast, Alison Fletcher, Ann Hawkes, Bev Popplewell, Lesley Snell all for 
three years. 

Tim Robinson was elected to Deanery Synod for three years. 

The Vicar expressed the Church’s thanks to the members of the PCC who were stepping 
down. 
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3
. 

Annual Reports 

The following reports were available before the meeting and taken as read. Comments or 
questions were invited. 

Parochial Church Council (PCC) Proceedings Mother’s Union 

Finance Women’s Social Group  

The Church Estate & Property Ministry to Men 

Electoral Roll Small Groups 

Stewardship of Gifts Readers’ Reports 

Deanery Synod Reports from out Interns 

Communications Review  Worship Ministry 

Mission Support Group Pastoral Ministry 

Children’s Ministry  Welcome Ministry  

Ministry to Youth and Young Adults Prayer Team 

Guiding in Ecclesall Banner Group 

Scouting in Ecclesall Flowers in Church 

Ministry to Young Families and Baptism Sanctuary Guild 

Ministry to Families and Women Bookstall 

A comment was raised about the Children’s Chaplain: she has worked very hard and we 
owe her a huge thanks you. 95% of children and young people are not in church and so 
there is a big task. The role should be made full time. The Vicar replied about needing 
funds and about balancing resources against all the demands. 

4 Appointment of Sidespersons 

The following people were proposed as Sidespersons by Jon Hattersley and seconded by 
Corrynne Osborn: 

Josephine Aucott , Sue Bardell, Judith Brown, Jane Carroll, Philip Corbridge, Brian Dalton, 
Julie Dalton, Peter Darwin, Tony Doyle, Fiona Fairlie, David Farmery, Glennis Farmery, 
Alison Fletcher , Phil Fletcher, Pauline Gladwin, Carol Granger, Michael Granger, Margaret 
Hooker, Helen King, Margaret King, Stuart King, Elizabeth Manterfield , Roger Manterfield, 
Lorna Mason, James McQuillin, Jo McQuillin, Jean Pennington, Nicky Peterson, Bev 
Popplewell, Patricia Robson, Bruce Smith, Sylvia Smith, Brian Standing, Brenda Standing, 
Kath Taylor, Liz Taylor, Helen Willows.  

The following also take on the additional role described as Super sidespersons in 
supporting the Wardens with their role: 

Mike Blundell, Roy Gascoigne, Michael Granger, Geoffrey Hartland, Sarah Leighton, Helen 
Miszczak, Mark Peterson, David Quinney, Bruce Smith, Ruth Totterdell 

5 Financial Report – Treasurer. 

The accounts had been made available prior to the meeting.  These published accounts are 
very detailed because of the statutory requirements of the Charities Act and accounting 
regulations. An effort had been made to make them better reflect our church: this is an 
ongoing exercise. 

Ann Hawkes, the Treasurer, highlighted how blessed we are by the gifts and support of 
previous generations and by the continued growth in giving. This has enabled us to 
continue rebuilding a strong ministry team, and to complete major works to the roof. Careful 
stewardship of our finances is needed. 
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Year Giving Common Fund Total staff costs Net Financial Worth 

2013 £344k £121k £177k £1.21m 

2014 £357k £124k £162k £1.29m 

2015 £369k £126k £169k £1.68m 

2016 £394k £129k £230k £1.62m 

The large in increase in staff costs in 2016 was due to the appointment of the Associate 
Vicar, the Curate and the Children’s Chaplain. We have adopted the Living Wage 
Foundation hourly rate for some administrative, caretaking and ministry roles. We also offer 
pensions to all our staff. 
There were two major projects during 2016: the refurbishment of 162 Knowle Lane, and the 
major repairs to the church roof. The former was completed at a capitalised cost of £41k. 
The work on the roof commenced in May 2016 and was completed in February 2017. The 
cost to the church was £141k after VAT refunds and a grant of £110k from the Listed 
Places of Worship Roof Repair Fund. 
Our reserves were enhanced by the blessing of generous legacies in 2015, which enabled 
us to securely finance these two areas of major expenditure and still maintain adequate 
reserves. 
The net financial worth is shown in the above table, but this is only part of the story: the 
committed financial support and the unstinting support of many long term volunteers is vital. 
The treasurer expressed her thanks to the giving treasurer Roger Manterfield for his much 
valued experience, to our very hard working Finance Officer Janet Daye, and also to our 
excellent Operations manager Rachel McLafferty for the extra breadth of support and skills 
she brings to the table. As treasurer, she is already benefitting as the Finance Team is set 
up to work alongside her and she thanks God for his bountiful support and is looking 
forward to the year to come. 
Clarification was sought on the Living Wage Foundation, the roof repair costs and the big 
jump in staff costs. A question was raised about the cost of weddings and funerals. Work is 
being done to get a better handle on these costs. The cost of maintenance in the church 
yard had grown: this was largely because a lot of tree work had been done. 
People were invited to ask or email Ann Hawkes with any queries. 
The church received the accounts with a huge thanks to Ann Hawkes, Janet Daye and 
Roger Manterfield. 

6 Appoint Auditor 

It was accepted that BHP would continue as our auditor. 

7
. 

The Vicar’s Presentation on 2016  

Gary commented that he had found a huge amount of grace when he returned from 
Brussels: Church is nothing without grace, especially when things go wrong. We have 
many days when people step forward into grace. Thank you in the past and in the future. 

A huge thank you to our volunteers. We have about 200 and many rotas: some are on 6 
rotas. And a huge thank you to our staff. 

Hope does not disappoint. There are three chapters: Recovery, Renewal and 
Transformation. The past three years have been very much about recovery and renewal is 
just beginning. Transformation will involve Diocesan, Regional and National significance. 

The average Sunday attendance is about 400 plus about 25 at Xenia and plus Whirlow. 
The electoral roll is about 400 and there is much work to do with the younger generation. 
Giving by the church family has increased significantly from £334k in 2012 to an estimated 
£415k in 2017. The number of households in pledged giving has risen from 212 in 2013 to 
237 in 2017: the aim is to reach 250. We might have continued declining: the turnaround 
has involved much hard work. The giving in 2016 was £394k, the highest ever in cash 
terms , but about £50k to £70k down in spending power. Gary is full of thanks for the 
recovery so far. 
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The Associate Vicar has taken on Home Groups, Pastoral care and Men’s Ministry. The 
Operations Manager is responsible for administration, communications, estates and 
governance. Gary had wanted a part time operations manager, but the PCC and the Bishop 
said it should be full time. Gary expressed his thanks to the PCC. The exec also took a 
strong line saying we needed a full time appointment and to pay a proper salary. 

Gary then presented a picture of a gear lever with 1 reverse gear and 6 forward gears. He 
reckons we are currently in 4th gear with two more gears to go. There is some tension when 
changing gear: it has been a difficult time making the post of Estates Manager redundant 
so to create an Operations Manager. Gary was pleased to learn that Malachy now has a 
new job and seems to be enjoying it. 

Gary then asked the meeting to discuss in small groups, “What does renewal look like?” 
Responses included “It feels like vibrancy”, “People going out and getting on with it. Taking 
on the authority they have as disciples.”, “A flower bed- growing but sheltered. Blooms 
expand and stretch to face the elements. They are no longer closed, but entering into 
blooming.”, “Individuals making a fresh revelation of Jesus and understanding who they are 
in Jesus”, “When people join in they own what we are doing.” 

Gary’s definitions, “Resuming after an interruption”, “Made new and strong again.” We are 
very blessed that we have been able to renew the roof for the next 100 years. Kathleen 
Hebdon’s hard work had resulted in the council repairing the footpath from Ecclesall Road 
South to the church. Further work is ongoing to try to persuade them to fit LED high 
powered lighting. Work has been continuing on the identity document which we looked at at 
last year’s APCM. 

Gary thanked Rod Ismay, Kim Mason and Dan Moyes for all they have done and will 
continue to do on the new web site. 

Gary returned to his image of the four carriage train: Traditionalists in the last carriage who 
think that the past is golden, Conservatives in the 3rd carriage whose initial response is no, 
but can change when convinced of the benefits, Progressives in the 2nd carriage who say, 
“Yes and get on with it.” and Prophets in the first carriage, who say “The future will be 
marvellous.” He advised us not to keep talokng to people in the same carriage as 
ourselves. 

Gary outlined how we have been given much, in the past we gave much, and in the future 
we should expect to do the same. 

He outlined how parishes were formed out of our parish as follows: 

1869 St Andrews Sharrow, 1895 St Peters Abbeydale, 1898 St Augustines, 1898 Holy 
Trinity Millhouses, 1908 St Oswalds. 

In 1913 Sarah Hague bequeathed 1 acre on Dobbin Hill for a church. In 1936 the church 
was dedicated. In 1958 Sarah Hague’s daughter Enid Hague paid for Whirlow Chapel. In 
1964 major work was undertaken on the church. 

In 1915 the farm on which the parish halls stand was bought  and in 1924 the parish halls 
opened. 

We have been given much and we need to resource much going forward. 

The PCC is working on a church extension including a brief on the needs (more toilets, 
more space for children’s ministry and more storage space. Talks are ongoing with the 
congregation and local community. Teasing out the distinctive purpose of the church halls 
and how they would fit together. The discussion will broaden out to the congregation and 
wider community. 

In the last slide Gary talked about Grace. He ended last year with Hope and this year he 
ended with JOY, reflecting the services at Christmas and the Joy of our salvation. 

8 Questions and Any Other Business 
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. Where have all the hymn books gone? We stopped using the hymn books in September 
2015. In March 2017 they were removed from the chairs. Someone pointed out that this 
must mean more paper is used for the service sheets. 

Dan Moyes gave a demonstation of the new church web site and talked about many things 
that are happening that are a real positive sign. 

A suggestion was made that the APCM minutes should be written up and emailed out via 
the weekly bulletin. 

9 Closing Prayer 

The meeting closed at 9:31 pm with a blessing by Dan Christian. 

 

Date minutes approved for publication:  

 

 

Signature of Chair: ______________________________ 

 Gary Wilton 


